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‘North Qilfields project requires
oil majors’ technical expertise’

By H. Hashim Ahmed
Arab Times Staff

KUWAIT CITY, Mareh 26:
Kuwait needs the technical
expertise and financial support
of multinational oil companies
to effectively execute the
Northern Qilfields project,
Managing Director of Project
Kuwait Ahmed Rashid Al-
Arbeed told a meeting held
Sunday at Kuwait Chamber of
Commnterce and Industry’s Al-
Bahra Hall te shed light on the
project.

“Oit production o the Northern
Oilfields will be very difficult compared
to other oilfields because of the geo-
graphical challenges, technical expertise
and huge financial outlay required. That
1s why the country must contract foreign
ivestors to execute the project and he
paid for their seevices.” hie said.

Ab-Arbeed added tha the local expertise
available on water injection, water treatmeat,
managing non-traditional ol wells. dealing
with corrosion and crosion and secondary
production is limited and inadequate o meet
the  requirements  (or  developing  the
Novtiern Oilficlds. He said this can only he
provided by mubunational comporations wuh
wood track records in such ventures

Process

One of the challenges that will be faced
is the pumping out of water during the oif
drilling process. ft is currenily estimuted
that 63.000 bpd of water will have 1o be
disposed of and thiy amount is expected 10
reach £.0GO.0GG bpd.

Al-Arbeed sad Kuwait Ol Company
his planned as part of its “2020 Strategy’ (o
produce 3 wnillion bpd oil 1 2005 (which is
currently impossiblel. 3 nuflion bpd by
2010, 3.5 million bpd by 2015, and 4 mil-
flon bpd by 20200 This plan will imean
inereasing  the  country’s ol reserves
theough the exploiation of other oillields
1o reduce dependence on the overstretched
Burgan oilficlds which had been the back-
bone of the ol sector.,
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“le has therefore become necessary ta
exploit the Northern Oulfields at Rutqa.
Abdalli. Raudhatain and Sabiriva to pro-
duce an estimated 900,000 bpd to meet the
company’s future production target.”

Al-Arbeed said Kiswait 1s the ondy coun-
try that does not only rely on mubtinational
corporations to produce oil for the countey
unlike other countries like Saudi Arabia,
fran. the United Arab Ewirates, Qatar and
lrag

e saud the Project Kuwait team has fin-
ished studics on all aspects of the Northern
Oiiticlds project and presented the report 1o
the National Assembly’s Finance and
Economic Committee to eraft i new law on
the profect for presentation o the hotse

Bused on the proposals presented to par
fiament, the (oreign nvestor that will be
awarded the contract will provide ity own
capital aud technotogy. It will not own,
determiue the price of the oil or sell it on
behalf of the country. The investar will be
pard production costs and other cxpenses it
inears o the project by the country

A national cotpany will he tormed o
manage and the project after the law is
passed by parliament. Al-Arbeed said the
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team has aso puc in place a mechanism o
ensure that 60 per cent of the workforee
running the project is Kuwaiti within the
st 18 months of operaton. This number
will be increased to 80 per cent by the end
of the wenth year. A training program will
ilso be introduced 1o ensure cross posting
of Kuwaiti eniployces (0 work o projects
undertaken by the investor abroad

e said Project Kuwatt 15 also studving
the possibility of allowing a national com-
pany like Kufpee 1o join a consortium 1o
provide technical services for the project.

Presentation

In a presentation. depuly managing
director  of  DProject Kuwait  Hashim
Mustapha Al-Rifaie said the project 1y
scheduled to be completed in 20 vears with
the possibality of the renewal of the con
tract with the investor.

He added that the timelvame for the prog-
ect should not be deemed 100 short tor
investors o profit from the project. It is
also not too long given the lact that deved-
oping huwan resources requires a long time
and developing ollftelds require cven a
much fonger tune.”

He added that it i possible to tam the
envisaged number of Kuwailis 0 satisty
the percentage of the workforee cequired
tudging by the success of similar ventures
in Pakeaan, Kazakhstan and Angola.

Al-Refate said as far as the tinancial
aspect and tnie trame are concerned the
team took into consideration the necessity
for the govertrent W mintnize the con-
tract’s rencgotiation risk, maxunize gov-
coniment profii, ensure cost effectiveness
because the cost is definttety gotug o rise.
ensure fong term commitient by investors,
mininnze windfall profit risk by both par-
tes uand encouwrage incremental investment
by the nvestor

“There are other expensive projects but
we should not forget the Northern Oiltields
s one of the best we have iy the country at
the moment.” he added.

tor his part, veieral manager of Kuwait
Chamber of Commeree and  industry
(KCCH Ahmed Rastud Al-Haroun said
KCOT had always wanted w see the bid-
ding for the project conducted in a trans-
parent masney to give an equal opportunity
w qualified nvestors because of the impor
tance it atlachey 1o the project



